ONTARIO
CANNABIS
STORE

Retailer Data
Program App
User Guide

VERSION 4 December 2022




ONTARIO

CANNABIS Retailer Data Program User Guide v4

STORE

TABLE OF CONTENTS

SUMIMIIY ..ottt 2

OVEBIVIEW ...ttt ettt 6

Data Program = RETAIEIS ... ... 7
REPOIt 171 STOME SUMIMIAIY ...t 7
Reports 2.1: Sales Velocity and 2.2: Sales Velocity = YOUr City ........ccoooioiiiiiiiiiiicceeeee 9
Report 3.1: Sales Units and 3.2: Sales Units = Your City .......cococooiooioeieeeeeeeeeeeeeeee 11
RePOIt 4: PriCe COMPAIISON ..o, 12
RePOIrt 5: MIN/MaX PriCING ..o, 13
Report 6: Ontario National Market Share Report ... 15
Report 7: OCS Similar Product Report — Dried FIOWEr ..o 16

BT TN e, 17

Frequently ASKed QUESTIONS ..o i 19

CONTACT US e 19

Page 1



ONTARIO . .
CANNARBIS Retailer Data Program User Guide v4

STORE

SUMMARY

The Data Program is created by the OCS (Ontario Cannabis Store) to aggregate Authorized Retailer
data to present a picture of the legal cannabis retail market in Ontario. The app allows you to view
sales for a selected date range up to the most recent full calendar month. Its purpose is to provide a
snapshot of your sales and compare product performance to your region and the provincial market.

Access the Retailer Data Program

Step 1 — Visit office.com and enter the credentials provided by the OCS.

B Microsoft
Signin

Ir reporting 111111 f@ocs.ca

Step 2 - For security reasons you must change your password. Once you have logged in select
“View Account” to reset your password in the Password section.

User ID: Ir_reporting XXXXXXX@ocs.ca

When selecting your new password, please consider the following requirements:
+ Must be a minimum of 10 characters in length
+ Must contain a capital letter, a number, and a special character
* You cannot reuse the last 3 set passwords
+ You cannot set a password within 24 hours of the last reset
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& Ii_reparling1 235087 @ocs.ca

Enter password

Step 3 - You will need to authenticate your account, select 'Next' on this screen when prompted to
provide the required information.

-
.
g

If_reporting1235087@ocs.ca

More information required

Your organization needs more information to keep

your account secure

Use a different account

Leam more

Step 4 - Please have your phone available for the next step. Select 'set it up now' on the following screen
to authenticate your phone number.
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Don't lose access to your account!
ke e s e s, e 0 1
secure. ¥ou'll need 1o set up at least 1 of the options below,
0 pinenicauion phone s not conngurea. set 1 up naw

10 wtrenscation Emai is ot configured,Set it up row

finish czncel

2022 Micresaft Lsael | Frivssy

Step 5 — Select 'set it up now' to authenticate your email address. Note
your email to complete this step.

oNTARID
ZANASSS
STORE

Ir_reporting1235087@ocs.ca
Stay signed in?

Do this to reduce the number of times you are asked
to sign in.

[] ot show this again

- HEE

Retailer Data Program User Guide v4
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: you will need to have access to
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Step 6 — From the dashboard select ‘Apps’ from the left-side menu to access the Retailer Data Program.

Good afternoon

@ Home
Select a tile to find and share data-driven insights
+ Creat
B Recommended >
&) Ealit Popular in your org P Gatting startad with Powsr 81 (5 Explore this data stary =
 etics
- o =
O e OCS) s ] ]
~— . a

@ w > a & P

Data Program - Retailers Explare basic Fower Bl concepts Explore the 100 most useful product... Cancer statistics in the USA. Intro—What is Poweer BI? Sports ranked by deg

D oo P Q Fier by keyword = Fiker v

Find recently opened content here

vue opened sor

A Gerdaa

Step 7 - Select 'Data Program - Retailers' from the list of applications available.

Apps

Gy Home

Name publisher published App type Version Endorsement

If you need to reset your password, please follow the password reset instructions in the FAQ
(Frequently Asked questions) section on page 20. If you experience other issues while logging in, try
accessing Power Bl with your browser in Incognito Mode.
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OVERVIEW

The app contains many distinct reports within it. Each circled item is considered a distinct report,
and a report can contain several pages. Each report serves a different purpose; all contributes to
presenting you with a holistic picture of the legal cannabis market.

Figure 1: Landing Page

9 Resettod

POC Data Program -
Retailers

POC - Data Program - Retail.. ~ ONTARIO
CANNABIS
| e STORE

1. Store Summary

2. Sales Velocity
3. Sales Units
4. Price Comparison

Location Analysis - Retail POV

& Go back
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DATA PROGRAM - RETAILERS

Report 1.1: Store Summary

This page is a summary of your own store's performance. Many of the KPIs presented will be used
to compare your store(s) against other stores within your region and province wide. The data is pre-
calculated and is refreshed monthly. Filters on the right-side of your report allow you to further drill
down into your data and select a date range for viewing.

If your municipality contains less than 5 stores, municipal data will not be displayed. Requiring a
larger aggregate keeps your store’s sales data anonymous, and also ensures averages and other
insights are more reliable.

Store Summary Page 1
1.1 Past 12 Months of Sales
- Displays selected store sales in green with trend lines for market averages — entire province,
region of selected store, and municipality of selected store. This is where you can check how
you are doing against market trends on a high level.

1.2 KGs Sold (Dried Flower) by Day
- Displays daily dried flower sales in kilograms for the selected date range and calculates the
average daily sales for that date selection. Use this visual to check sales against expectations,
and to identify high-level trends.

1.3 Percent of Unit Sales by Day of Week
- Displays percent of total unit sales for the selected date range by day of week in order to view
busiest days. For best results, select a range that contains an equal number of each day of
the week (e.g., 4 full weeks starting on a Sunday and ending on a Saturday)

1.4 Percent of S Sales by Dry Flower Size
- Breaks Dried Flower into its variant sizes (3.5g, 28g, etc.) to display your Dried Flower
performance against market averages. Intended to provide insight into what differentiators
may be driving your success as well as opportunities for growth in the largest category.
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Date
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ok Retail Sales - Todal Value @ Provincial Svg. Sales @ Regonal &g sales @ Muniopa Avg. Sales
We 507
S42%
L) 443 g i
T marage inw 126871 ) e A%
20 (ETLY Al ~
kL] i E1 1040%
% Sliwe 1D
e i % % = All o
. 204 - I = oW Ve PLOFLTEomm .
1 " f 13 ay 22 May azg  mg T 5 o 15 o) 55 D 12 g
CRGA
sees dala of ndividual retaikees, rmunizipel avereges wil rot be displaved for municipeities with less than 3 stores w0
S Al "

Store Summary Page 2
1.11 Sales by Subcategory

+ Displays units sold, KGs sold, and revenue for your store selection within the selected date
range. Provides average revenue per store within the province, your region, and your
municipality. Municipal avg will be blank in municipalities with less than 5 stores.

1.12 Sales by Brand

« Displays top 10 brands by sales for the store selection in the filters on the right, and compares
to the provincial, regional, and municipal store averages.

1.5 DF Price/Gram

- Dried Flower price per gram for the store selection within the selected date range.

1.6 DF KGs Per Day

+ Average kilograms sold of Dried Flower for the store selection within the selected date range.

1.7 DF Sales S Per Day

+ Average retail sales per day of Dried Flower for the store selection within the selected date

range.

1.8 Sales S Per Day
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- Total sales [er day for the store selection within the selected date range.

1.9 DFSto Total $

- Dried Flower sales as a percentage of total sales for the store selection within the selected
date range.

170 DF Sto Pre-Rolls
- Dried Flower Sales to Pre-Roll sales expressed as a ratio (ex. DFS to Pre-Rolls value of 3
represents a 3:1 Dried Flower Pre-Rolls).

Figure 3: Report 1.1 — Store Summary (2)

Cate

gkgﬁ&gls 512022 5/31/2022
STORE tuv (Blank) (Blank) CRSA2313667 CROL232323 0000
Addres t Region CRSA CROL Store ID LP/Supplier
—
15 710.52 758.28 Latest Month all o
Gs per da Previous Month KG/Da 3893 851
) 1.11 Sales by Sub Category Brand
DF Price/Gram
SubCategory Units KGs Sold Sales $ Sales % Provincial Avg. Regional Avg. Municipal Avg. ~ Al e
16 Sales § Sales § Sales $
Dried Flower [ 1615722 | 113700 | 63045614 | AT% I 49,462 category
366.77 Pre-Rolled [ 1651873 || 3699.2 | 28007557 | 21% 20369 | 19,062 al "
Vapes {00 578,908 | 19470 | 20868,104 | 16% 15210 | 15,066
0 e lrar 2y Concentrates [ 33391 18231 [ 9212262 | 7% 6724 | 7160
= Edibles [ 899145 | 10789 | 6300629 | 5% 4586 | 5,089 frem Name
Beverages [ s 1,906.3 2830575 | 2% 2066 | 2277 Al v
2.0M Qils 59,697 ! 23 | 1953039 | 1% 1,438 1,557
. Capsules I 1ean2 | 958 | 1582207 | 1% 1479 | 1311 wu
- mamm i i L _—— o | - FETIN ——— v
DF Sales § Per Day Total 5716244 220260 134,623,939 100% 07,837 101,584 M »
= 1.12 Sales by Brand (Top 10 By Sales §)
ll 3 M Brand Units KGs Sold Sales § Provincial Avg. Regional Avg. Municipal Avg. " AGCC_Regian
. - Sales § .Sales $ Sales $ Al o
Sales § Per Day Pure Sunfarms 311493 | 2021 | 10,729,016 | 7.443
P Good Supply 356449 | 110938 | 6.088,665 4651 | 4,841 Store Name
Back Forty 181,000 | 993.2 | 5,726,500 4,248 | 4,659
46.8% Redecan 256,661 § 7731 § 5,534,085 4063 | 4018 All ~
. SHRED 188,683 1,3208 | 5,489,808 4137 § 4,874
DF § to Total $ Spinach 271118 | 2415 | 5,066,072 2786 | 4109 Store ID
General Admission 123,038 4768 § 3,588,618 2846 1§ 2,667
i v
{110 \ | Original Stash 56,300 | 6715 | 2,842,740 2393 | 2,836 | All
Total 1,912,087 9,154.9 50,008,720 36,370 38,227
CRSA
23 Note : In order to p ata of individual retailers, municipal averages will not be displayed for municipalities with less than 5 stores.
v
DF $ to Pre-Rolls $ CONFIDENTIAL - NOT FOR Al
.

Reports 2.1: Sales Velocity and 2.2: Sales Velocity — Your City

Sales Velocity measures your sales velocity (sales units per SKU per selling day) against other
stores, aggregated by region and province. Sales Velocity — Your City reflects your municipality. A
selling day is a day where a given SKU had a quantity sold of at least 1 and is intended to exclude
out-of-stock days and days that a store may not have been open for business.

Sales velocity calculations are useful to determine which products sell through quickly, which can

better help you manage your inventory levels and purchasing decisions. The filters mentioned on
Page 1 are carried forward as well.
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Quick Tips

+ Click on a column to sort descending and again to sort ascending. Consider clicking on your
own store to view how your top SKUs perform in your municipality/region or click on the
column for your market to see what opportunities you may have.

+ Select a licensed producer, a brand, or a subcategory to narrow the results down to specific
products.

- Region and store filters are found on the right to help users with multiple stores navigate.

- A field will be blank when there are no recorded sales for that SKU.

« If your municipality contains less than 5 stores, municipal data will not be displayed.

Figure 4: Report 2.1 — Sales Velocity

- . Date
Provincial Sales Comparison
Daily Sales Velocity s//022 S0
Lp/Supplier
2.2 Sales Velocity - Average Daily Sales Units per Store by Municipality ™~ 4 Al o
sKu Item Name Lp/supplier Brand size Rationalized SKUS  Your Store(s)
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Al v
300622_10__ Beach Dream 510 Thread Valens Agritech Lid. Versus 18 No 62
Cartringe Category
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100080_7g_ Jean Guy APHRIAINC. Goca Supply 19 No 30 AGCO_Region
100078_Tx1g_ Jean Guy Pre-Roll APHRIAING. Goca supply xig No 30
330304_2 Pack_ Real Fruit Pear THC/CEG S0t Galaxe Srands Corporation wyia 2ack No 22 Al ~
Chews
102635 70 __ Glugnerry OG 037136 Canaus Inc 0.2 Redecan Resecan 19 No 22 Store Name
Pram
102630_Tx1g_ KK Mints Pre-Roll 8586985 Canada Corp - Wil Cannabis Bullrder Txig No 28 Al v
Group
102798 350__ Slue lguana ROSE LIFESCIENCE INC Homage 350 No 28 Store ID
102085 70 _ Funi Master ORGANIGRAM INC. sHaED 7 No 28
10235 70 Animal Cooiies Diamond CRG Phama Inc Cannons 19 No 27 vl A ~
Infused Blunt
- CRSA
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Report 3.1: Sales Units and 3.2: Sales Units — Your City

This page provides the total sales units per SKU based on your filters applied on the right side of the
page. It is designed to help you track top performing SKUs and identify opportunities to grow your
inventory assortment. Note that the filters are carried forward from Pages 1 and 2 of the report. 3.1
Sales Units compares your unit sales to the average in your region and the province. 3.2 Sales Units
— Your City reflects your municipality.

Where this report differs from Sales Velocity is in how it aggregates the data — sales units displays
the units sold for your store in the time range selected and displays the average store sales in
province/region/municipality to the right (all units sold divided by number of stores).

Quick Tips

+ Click on a column to sort descending and again to sort ascending. Consider clicking on your
own store to view how your top SKUs perform in your municipality/region or click on the
column for your market to see what opportunities you may be missing.

« Select a licensed producer, a brand, or a subcategory to narrow the results down to specific
products.

+ Region and store filters are found on the right to help users with multiple stores navigate.

« Afield will be blank when there are no recorded sales for that SKU.

« If your municipality contains less than 5 stores, municipal data will not be displayed.

Figure 5: Report 3.1 — Sales Units

ONTARIO
: CANNABIS
: STORE
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Report 4: Price Comparison

This page tracks the average retail selling price (excluding HST) per SKU for the time period
selected. It enables you to monitor prices across the province or your specific region and to ensure
your prices remain competitive.

3.1 Pricing Comparison
- Displays all SKUs with your average selling price for the selected time period next to the
OCS.ca price, as well as provincial, regional, and (where there are more than 5 stores)
municipal average price.

3.2-3.5 Price Per Gram
- Displays average price per gram over time for the three top-selling subcategories.

Quick Tips

+ Click on a column to sort descending and again to sort ascending. Consider clicking on your
own store to view how your top SKUs are priced in your market or click on the column for your
market to see where there might be differences.

- Select a licensed producer, a brand, or a subcategory to narrow the results down to specific
products.

* Region and store filters are found on the right to help users with multiple stores navigate.

+ Afield will be blank when there are no recorded sales for that SKU.
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- If your municipality contains less than 5 stores, municipal data will not be displayed.

Figure 6: Report 4 - Price Comparison

Date

ONTARIO Provincial Price
(S: _l%sjﬁ["\JEAmS Comparison 5/1/2022 5/31/2022
4.1 Pricing Comparison LP/supplier
SKU Item Name LP/Supplier Brand Your Store{s) OCS.ca OCSDiff Province Prov.Diff Toronto GTA  West East  North Your Municipality Al v
102485 28g___ et Fuel Gelato FURE SUNFARMS Fure Sunfarms 138.95 12385 1510 12144 1751 12167 12237 12045 12187 121.59 118.03
CANADA CORF. Brand
102491286 Lemon Margy ORGANIGRAM INC. Big Bag O Buds 13595 12739 856 12575 1020 12257 12467 12484 12798 12518 13345
Wedding Fie AUXLY OTTAWA INC Back Forty 135.00 12385 115 11868 1632 11753 11852 11673 11639 11872 12234 All ~
Fink Kush FURE SUNFARMS Fure Sunfarms 133.52 12385 967 11845 1407 11842 11928 11683 12006 121.76 12761
CANADA CORP. Category
102790_14g__  GP20 PURE SUNFARMS Cookies 127.59 13270 511 12226 533 11922 12234 13268 12193 131.00
CANADA CORF. Al v
102512286 lsland Gold Kswehnotke  SEVEN LEAF MED SEVIN 126,02 13270 668 13011 409 12643 12745 13221 13035 12661 13385
Kahwistanozron
101734 286 Amsterdam Sativa THE GREEN ORGANIC  Highly Dutch 12440 13270 830 12845 405 13008 13221 12669 12648 13043 126.13 Item Name
DUTCHMAN Organic
101925_14g__  MacFlumry Alberta Craft Cannabis  BLK MKT 12418 13270 852 12080 562 12747 13068 12953 13010 13393 139.96 All ~
Inc 1
103702 14n Maciaiin 01 1DE HmERDMIE | amnnnane 1ansc 12290 1182 10azs 574 11077 75ag 10537 10em)  1vE 3 kU
4.2 Price Per Gram Comparison (Dried Flower) 4.3 Price Per Gram Comparison (Pre-Rolled) 4.4 Price Per Gram Comparison (Vapes)
All N
@ Your Store(s) @Frovince-Wide Retailer Average @ vour Store(s) @Provindial Retailer Average @ Your Store(s) @Provinvial Retailer Average
Region
10
Al ~
Store Name
Multiple selections N~
Store ID
All N
CRSA
Note : In order to pro 3 of individual retailers, municipal averages will not be displayed for municipalities with less than 5 stores. all Ny

Report 5: Min/Max Pricing

This report shows the highest and lowest prices by SKU in the region and province. It enables you to
monitor prices across the province or your specific region and to ensure your prices remain
competitive.

5.7 Max Pricing
- Displays your average price for the selected date range next to the highest prices for that SKU
in the market.

5.2 Min Pricing
- Same as above but displays the lowest prices for that SKU.

Quick Tips

» Click on a column to sort descending and again to sort ascending. Consider clicking on your
own store to view how your SKUs are priced against your market or click on the column for
your market to see where there might be differences.

- Select a licensed producer, a brand, or a subcategory to narrow the results down to specific
products.

+ Region and store filters are found on the right to help users with multiple stores navigate.

+ Afield will be blank when there are no recorded sales for that SKU.

Page 13



ONTARIO
CANNABIS
STORE

Retailer Data Program User Guide v4

« If your municipality contains less than 5 stores, municipal data will not be displayed.

Figure 7: Report 5 — Min/Max Pricing

ONTARIO Min/Max Pricing x Prices display the bottom 5% and D3t
. r prices to acco r outlie
CANNABIS Comparison prices to account for outl e | pmp—
5.1 Max Pricing LP/Supplier
SKU LP/Supplier Brand Size Item Name Your Store(s) Prov. Max Discount Toronto GTA  West East  North Your Municipality Al v
10193328 CannTx Life Scie Royal City 289 RC Oz Co'z Royal Goddess 23420 215,04 % 21501 21495 21525 234.20
Cannabis Co. Brand
APHRIA INC. RIFF 289 Gilded Grams 147.50 5% 14336 167.99 14836 14344 14465 156,11
102484 28 SEVEN LEAF MED SEVIN 280 Island Sugar Kawehnarke Ots 14637 5% 13399 14930 15499 14366 15299 14637 All v
khetz
102453 28g_ SEVEN LEAF MED SEVTN 289 Island Cherry Kawehnozke Eri 141.98 15495 5% 13398 14595 15499 13989 14893 14637 Category
kowa
10276128 AUXLY OTTAWA INC Back Forty 289 Mandarin Cookies 14155 1% 14291 14358 Al v
Alperta Craft Cannabis Inc  BLK MKT 140 MacFlurry 14141 10% 15990 15958 157.95 157.06 15054
PEACE NATURALS PROJECT  Spinach 289 Wesding Cake 13795 5% 14491 14963 14499 14493 14662
NC. Item Name
PEACE NATURALS PROJECT  Spinach 280 Tangerine Twist 137.69 145,89 6% 14925 14543 14461 14500 14845 14150 a »
NC
102131 28 BIIDE SIINFABMS FANANA _ Bire Sinfarms _ 28n Bz Dream 13184 13008 A% 13775 14000 12097 13005 1AM 13659
SKU
5.2 Min Pricing
v
SKU LP/Supplier Brand Size Item Name Your Store(s) Prov.Min Premium Toronto GTA  West East All
10193328 CannTx Life Royal City 28g RC Oz Cola Royzl Goddess 23420 15 54% 16400 18270 15164 14919 15870 23420
Cannabis Co Region
102092 28 APHRIA INC. RIFE 28g Gilded Grams 147.50 10457 41% 10497 10497 10497 10500 10175 127.08 Al "
102484 28 SEVEN LEAF MED SEVIN 28g sland Sugar Kawehnotke Otsi 12637 11042 33% 10299 11181 11309 11138 11309 14637
kneta
102483 SEVEN LEAF MED SEVTN 28g Island Cherry Kawehnozke Eri 14198 11309 26% 11299 11480 11475 11304 11309 11947 Store Name
kowa
AUXLY OTTAWA INC Back Forty 28g Mandarin Cookies 14155 10556 34% 10489 10336 10556 105.56 Multiple selections ™
Alperta Craft Cannabis Inc  BLK MKT 14g MacFlurry 12141 10948 29% 10849 11161 113.09 11353
PEACE NATURALS PROJECT  Spinach 28g Wedding Cake 13795 10895 27% 10881 10855 10864 10672 Store ID
NC
PEACE NATURALS PROJECT  Spinach 280 Tangerine Twist 137.69 26.00 430% 3285 10225 2535 2470 2400 10933 All ~
NC
102131 28 DIIDE SIINFARMS FANANA _ Bure Sinfarme  9%n 2ie Mream 138 samn a1 Aa0n  sann  kann  s3se  7RAn saas
CRSA
sales data of individual retailers, municipal averages will not be displayed for municipalities s than 5 stores.
- All hd
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Report 6: Ontario National Market Share Report

This report provides an overview of the legal market share based on reporting from Statistics
Canada. Below you will find the estimated percentage of total cannabis purchased through legal
channels, in dollars. The report was previously titled, “Statistics Canada Retail Sales.”

In the report below you can view Ontario’s performance in comparison to the OCS's target

performance. You can also compare Ontario’s performance to the other provinces. Select the
month you're interested in and use the date filter at the top right.

Figure 8: Report 6 — Ontario National Market Share Report

Ontario National Market Share Report

Select month and year

2022-04

Percentage Market Share by Province for April-2022 e Annualized Sales Of Ontario Market share progress against the target
Ontario 403% $1.802,160
Alberta 17.4% .
o X ; Annualized Values for selected month
British Columbia 14.2% A
g Quebec [N 135% ( Ontario (x 1,000)
Manitoba %
£ Manitab 42% $150,120 55315 )
2 Saskatchewan 4.1% Retail sales for selected month Change in § from Previous month 44.0%
o . —
Nova Scotia 4 0 3 [y
New Brunswick - U
Newfoundland ... || 1.4% ( Ontario 0.0% 50.0%
Prince Edward ... | 0.5% 40.3% 40.4% 3.7%
0% 20% 40% % Market Share % Contribution % Change
Percentage ¥
Month over month analysis (Selected month is April-2022, Previous month is March-2022)
Province Previous Month Selected Month % Market Share % Change Percentage Point Change in Share $ Change % Contribution
Canada $359,273 $372,423 100.0% 37% 0.0% $13,150 100.0%
Ontario §144865 $150,180 403% 37% 0.0% $5,315 404%
Alberta $63,174 $64,708 174% 24% -0.2% £1,534 1M1.7%
Eritish Columbia $56,343 $52,876 142% -62% -1.5% -53.467 -264%
Quebec $42,537 550,161 13.5% 17.9% 1.6% 57,624 58.0%
Saskatchewan $14,896 §15,120 41% 15% -0.1% 5224 17%
Manitoba $13,850 15526 42% 121% 0.3% $1,676 12.7%
Nova Scotia $8.482 $8,588 23% 12% -0.1% $106 0.8%
New Brunswick 56,344 36,405 17% 10% -0.0% s61 05%
Newfoundland and Labrador £5,167 $5,212 14% 09% -0.0% 545 0.3%
Prince Edward Island $1,767 $1.731 0.5% -09% -0.0% -316 -0.1%
Yuken 844 $865 0.2% 2.5% -0.0% s21 02%
Northwest Territories -100.0%
Nunavut -100.0%

CONFIDENTIAL - NOT FOR EXTERNAL DISTRIBUTION
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Report 7: OCS Similar Product Report — Dried Flower

This report groups dried flower SKUs into clusters based on similarities in price, THC, and CBD
content. You can use this report to find alternate SKUs for products that perform especially well, or
to identify products that fit your assortment strategy. You can also use it as a companion when
ordering if a product you are looking for is out of stock, or if you want to add similar SKUs from
another brand to your offerings.

The “Product Attribute Summary” visual shows the different clusters and their attributes. The “SKU
Product Attribute Details” visual lists all SKUs and their attributes and allows you to filter SKUs by
cluster (leftmost column).

This report was previously titled “Substitute and Product Comparison.” Please note, only active, non-
clearance SKUs are displayed in this report.

Quick Tips:
« Select a cluster in “1. Product Attribute Summary” and the larger SKU table will display only
SKUs of that cluster.
+ Use the ITEMNAME or SKU filters on the right to find a particular SKU and identify its cluster.
Clear filters and select a cluster from “Product Attribute Summary” to view SKUs with a similar
combination of price, THC content, and CBD content.

Figure 9: Report 7 — OCS Similar Product Report — Dried Flower

OCS Similar Product Report

Dried Flower ding to i
2. SKV Product Attribute Details
Cluster Primary Vendor BRAND ITEMNAME sku Sales Price (3) PackSize THC% CBD%  SalesPrice
Per Gram ($)
4 Noya Cannabis E Micro Batch 102195 350__ 485 35 2600 100 51400 e .
4 HydRx Farms td 1337 Elte Sweet Tooth 102217350 3150 350 2300 100 51100
4 UNITED GREENERIES LTD. 1Btwelve 1Btwelve King Kush 103036.3.50__ 4185 35 2000 100 51100
LP/Vendor
7 UNITED GREENERIES LTD, 16tweive & Ball Kush 101203 350__ 3995 350 2750 100 $13.00
4 UNITED GREENERIES LTD. 1Btwelve 5 Ball Kush 101393 14g__ 12995 1400 2750 100 51000 Al -
4 UNITED GREENERIES LTD, 16tweive Frozen Grapes 102455 350__ 4193 350 2800 100 51100
BRAND
7 UNITED GREENERIES LTD. 18tweive Super Skunk 101394 3.5g___ 3195 3.50 20.00 1.00 39.00
2 Rubicon Organics Inc 1964 Organic Comatose 102606 350__ 3495 350 3000 100 5900 A -
2 Rubicon Organics Inc 1964 Organic Romulan 102517 3.5g___ 3495 350 23.00 1.00 %900
- . . . S - ITEMNAME
2 Rubicon Organics Inc 1964 Organic Romulan 102517_140__ 11485 1400 2300 180 5800
2 Rubicon Organics Inc 1964 Organic Sour Cookies 102161 350__ 3495 350 2800 200 $9.00 Al ~
2 Rubicon Organics Inc 1964 Organic Sour Cookies 102161_140__ 11485 1400 2800 200 5800
4 Atias Growers Ltd. 34 Street Seed Co. 34 Street Cookie 102600_3.5__ 3495 350 2800 100 51100 SKU
4 Atlas Growers Ltd, 34 Street Seed Co. 34 Strast Cookie 101853 350__ 3995 350 2800 100 51100 A v
4 Viridis Natural Health Products Ltd. 34 Street Seed Co.  ZKTLZ X FPOG 101952.3.50__ 3995 350 2800 100 51100
2 Greentone Enterprises Inc. 3Saints Kush Cookies 103106 350__ 2795 350 3000 100 57.00 1. Product Attribute Summary
& DELSHEM THERAPEUTICS CORP.  48North First Harvest Strain Hunters Franco's  101292_35g__ 2395 350 1600 100 800 ELsEr) Cal | SR ) CEre She?
SKUs  PerGram (5) CBD (%) THC (%)
Lemon Cheese &
2 DELSHEN THERAPEUTICS CORP.  48Nerth First Harvest Strain Hunters Holy 101293 35g__ 2805 350 2600 200 800 : 18 52591 530 sl
Punch
4 2480 $1260 151 2617
6 HEXO OPERATIONS INC. 48North Granddaddy Purple 1015003.50__ 2450 350 2360 100 $9.00
7 455 $11.02 081 7.23
2 HEXO OPERATIONS INC. 48North Green Crush 101489 350__ 2995 350 2500 100 5500
. . - 6 1104 $942 101 1990
2 DELSHEN THERAPEUTICSCORP.  48Nerth Paris OG o 2250 350 2000 100 $7.00
5 : ' 8
4 HEXO OPERATIONS INC. 48North Skullcap 3350 3995 350 2700 300 51100 248 5883 1859 162
2 HEXO OPERATIONS INC. 48North Where's My Bike o 3395 350 2500 200 5900 : 260 (R CENE 0
2 5 POINTS CANNABIS INC 5 Points. Planet of the Grapes 2623 3.50___ 2495 3.30 26.00 1.00 $7.00 2 1218 818 125 25.53
2 5 POINTS CANNABIS INC 5 Points Zsweet 102624 35g__ 2495 350 2000 100 szo0 Y| B 1670 $5.08 116 2023
Total 7553 $9.43 2.21 22.30
P — . -
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FILTERING

Working with Filters
Filters applied on one page are automatically carried over to subsequent pages of the same report.

Additionally, some filters are multi-layered and permit the ability to drill through:

Figure 11: Nested Filters

Category

All -

Accessories
Cannabis
Beverages
Cold Bev...
Dealcoho...
Hot Beve...
Capsules
Clones
Concentrates
Dried Flower

[l T

To clear a filter, hover over the filter and click the eraser icon below:

Figure 12: Clear Filter
Y B2
Store Mame &

Multiple selections N

NOTE: Filters do not apply to any region-wide or provincial-wide metric displayed on Pages 2, 3,
and 4.

You can also filter by selecting on an element within a visualization. For example, clicking on a
Subcategory in visualization 1.7 will auto filter the Top Brands in 1.8 to only include the top brands

for that particular subcategory, as shown below:
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Figure 13: Filter by Clicking Element (1)

1.7 Sales by Sub Category

SubCategory | Units

KGs Sold | Sales §
-

Edibles 120507 |

1785 | 1,516,168

1.8 Sales by Brand (Top 10 By Sales $)

Brand Units KiGs Sold Eales g

Aurcra Drift 36,911 3.0 394,056
Affirma 32,024 6.4 263,540
Bhang 43612 28.8 238904
San Rafael ‘71 16,267 24.3 166,143
Faray 17,237 12.0 134,630
Chowie Wowie 13,684 13.7 107,132
Tweed 5,360 1.3 53,816
Edison Bytes 4959 6.4 53714
Tokyo Smoke 3,526 74 39,339
Kolab Project 4,011 26 34,951
Total 177,59 175.9 1,486,228

Alternatively, clicking on a Brand in 1.8 will affect all other visualizations, such as the Sales by

Subcategory in 1.7:

Figure 14 Filter by Clicking Element (2)

1.7 Sales by Sub Category
KGs Sold  Sales §
hdl

SubCategory  Units

Dried Flower | {100,154 | 2906 |2451,109
Vapes ! 26,410 : 444 ! 994 677
Pre-Rolled | {125213 1] 886 I 697210
Oils 10577 11 401 {1 502410
Capsules | 12435 | 9.5 | 228905
Total 174,789 4731 4,874,309

1.8 Sales by Brand (Top 10 By 5 Y B

Brand

Units

KGs Sold | Sales §
-

Redecan

[F17a789 |

4730 § 4874309

Retailer Data Program User Guide v4
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FREQUENTLY ASKED QUESTIONS

Password Reset/Account Locked:

You can reset your password yourself by attempting to log in and clicking on "Forgot My Password".
When you first logged into your account, you (or someone within your organization) would have
entered a recovery email and/or phone number. A One-Time Password will be sent to the recovery
email/phone in order for you to successfully reset your password.

Figure 15: Password Reset

(6c) 205,
t?jl STORE
4 Ir_reporting 1234567 @ocs.ca

Enter password

Forgot my password

Welcome to Ontaric Cannabis Store

If data is missing or you are unable to see any data:
Please first try clicking the "Reset to default" icon as shown below to clear all filters:

Figure 16: Reset to Default

Power Bl POC Data Program - Retail.. » POC - Data Program - Reta...

File v  View v O Refresh 2 Reset to default

CONTACT US

Please reach out to your District Sales Manager for any questions or support.
More information can also be found on our website: https://www.doingbusinesswithocs.ca/data-
program-retailers/
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