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SUMMARY

The Data Program is created by the OCS (Ontario Cannabis Store) to aggregate Authorized Retailer
data to present a picture of thelegal cannabis retail market in Ontario. The app allows you to view
sales for a selected date range up to the most recent full calendar month. Its purpose is to provide a
shapshot of your sales and compare product performance to your region and the provinéal market.

To Log In

You will need to first log in towww.office.com using the credentials provided. For securiy reasons

you must change your password. To do so, log in and select your account in the top right and click

dzwj f x ! Bddpvou/ LM I fsfl zpv! xjmm!ibwf!uif!pqgujpo!up!

User ID:Ir_reporting XXXXXXX@ocs.ca

Please consider the following password requirements:
NMust be a minimum of 10 characters in length
NMust contain a capital letter, a number, and a special character
NjYou cannotreuse the last 3 set passwords
NjYou cannot set a password within 24 hours of the last reset

If you have accessed the program in the past and do not remember your password, please follow
the password reset instructions in the FAQ (Frequently Asked questins) section on page 20.If you
experience other issues logging in, try accessing Power Bl with your browser in Incognito Mode.

To View Your Data

Zpv!dbo! bddftt!uiflgsphsbn!uispvhi! Njdsptpgu! t! Qr
Power BI from the apps menu in the top left of your screen. You will find your data in the navigation
gbof!po!uif!mfgu!voefs! diBgqt / LJ

OVERVIEW

The app contains many distinct reports within it. Each circled item is considered a distinct report,
and a report can contain several pages. Each report serves a different purpose; all contributes to
presenting you with a holistic picture of the legal cannabis market.
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DATA PROGRAMp RETAILERS

Report 1.1: Store Summary

This page is a summary of your own store's performance. Many of the KPIs presented will be used
to compare your store(s) against other stores within your regionand province wide. The data is pre
calculated and is refreshed monthly. Filters on the rightside of your report allow you to further drill
down into your data and select a date range for viewing.

If your municipality contains less than 5 stores,municipal data will not be displayed Requiring a
larger aggregatel f f gt ! zpvs!tupsf!t!tbmft!ebub! bopoznpvt -
insights are more reliable.

Store Summary Page 1
1.1 Past 12 Months of Sales
NpDisplays selected store sales in green with trend lines for market average$ entire province,
region of selected store, and municipality of selected store.This is where you can check how
you are doing against market trends on a high level.

1.2 KGs Sold (Dried Flower) by Day
NpDisplays daily dried flower salesin kilograms for the selected date range and calculates the
average dailysales for that date selection. Use this visual to check sales against expectations,
and to identify high-level trends.

1.3 Percent of Unit Sales by Day of Week
NpDisplays percent of total unit sales for the selected date rangeby day of week in order to view
busiest days. For bestresults, select a rangethat contains an equal number of each day of
the week (.g.,4 full weeks starting on a Sunday and ending on a Saturdg)

1.4 Percent of $ Sales by Dry Flower Size
NBreaks Dried Flower into its variant sizes (3.5g, 28g, etc.) to display youried Flower
performance against market averages.Intended to provide insght into what differentiators
may be driving your success as well as opportunities for growthin the largest category.
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Figure2: Report 1.1p Store Summary
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Store Summary Page 2
1.11 Sales by Subcategory
NpDisplays units sold, KGssold, and revenue for your store selection within the selected date
range. Provides average revenue per store withirthe province, your region, and your
municipality. Municipal avg will be blank in municipalities with less than 5 stores.

1.12 Sales by Brand

Npisplays top 10 brands by sales for the store selection in the filters on the right, and compares
to the provincial, regional, and municipalstore averages.

1.5 DF Price/Gram
Npried Flower price per gramfor the store selection within the selected date range.

1.6 DF KGs Per Day
NjAverage kilograms sold of Dried Flower for the store selection within the selected date rage.

1.7 DF Sales $ Per Day
NjAverage retailsales per day of Dried Flower for the store selection wihin the selected date

range.

1.8 Sales $ Per Day
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NjTotal sales [er day for the storeselection within the selected date range.

1.9 DF$to Total $

Npried Flower sales as a percentage of total sales for the store selection within the selected
date range.

1.10 DF $to PreRolls

NpDried Flower Sales to PreRoll sales expressed as a ratioglex. DF$ to PreRolls value of 3
represents a 3:1 Dried Flower PreRolls).

Figure 3: Report 1. Store Summary (2)

Cate

8&&?\&% s 512022 5/31/2022
STORE tuv (Blank) (Blank) CR5A2313667 CROL232323 0000
LP/Supplier
—
s 71052 75828 atest Month all "
3893 851
) 1.11 Sales by Sub Category Brand
DF Price/Gram
SubCategory Units KGs Sold Sales $ Sales % Provincial Avg. Regional Avg. Municipal Avg. ~ Al e
16 Sales § Sales § Sales $
Dried Flower [ 1615722 | 113700 | 63045614 | AT% I 49,462 category
366.77 Pre-Rolled [ 1651873 || 3699.2 | 28007557 | 21% 20369 | 19,062 al "
Vapes {00 578,908 | 19470 | 20868,104 | 16% 15210 | 15,066
0 e lrar 2y Concentrates [ 33391 18231 [ 9212262 | 7% 6724 | 7160
= Edibles [ 899145 | 10789 [ 6300623 i 5% 4586 | 5,089 frem Name
Beverages [ s 1,906.3 2830575 ¢ 2% 2,066 | 2277 Al v
2.0M Qils 59,697 | 23 | 1953039 | 1% 1438 | 1,557
: Capsules I 1ean2 | 958 | 1582207 | 1% 1479 | 1311 wu
- mamm i i L _—— o | - FETIN ——— v
DF Sales § Per Day Total 5716244 220260 134,623,939 100% 07,837 101,584 M »
= 1.12 Sales by Brand (Top 10 By Sales §)
4.3M Brand Units KGs Sold Sales $ Provincial Avg. Regional Avg. Municipal Avg. ~ AGCO_Region
. - Sales § .Sales H Sales § Al o
Sales § Per Day Pure Sunfarms 311493 | 2021 | 10,729,016 | 7.443
P Good Supply 356449 | 110938 | 6,088,665 4651 | 4,841 Store Name
Back Forty 181,000 | 993.2 | 5,726,500 4,248 | 4,659
46.8% Redecan 256,661 § 7731 § 5,534,085 4063 | 4018 All ~
. SHRED 188,683 13208 5,489,808 4137 § 4,874
DF § to Total $ Spinach 271118 | 9415 | 5,066,072 3786 ; 4109 Store ID
General Admission 123,038 476.8 ' 3,588,618 2.846 I 2,667
i v
{110 \ | Original Stash 56,300 | 6715 | 2,842,740 2393 | 2,836 | All
Total 1,912,087 9,154.9 50,008,720 36,370 38,227
CRSA
23 Note : In order to p ata of individual retailers, municipal averages will not be displayed for municipalities with less than 5 stores.
v
DF $ to Pre-Rolls $ CONFIDENTIAL - NOT FOR Al
.

Reports 2.1: Sales Velocityand 2.2: SalesVelocity p Your City

Sales Velocitymeasures your sales velocity (sales units per SKU per selling day) against other
stores, aggregated by region and provinceSales Velocityp Your Cityreflects your municipality. A
selling day is a day where a given SKU had a quantity soldfat least 1 and is intended to exclude
out-of-stock days and days that a store maynot have been open for business.

Sales velocity calculations are useful to determine which productssell through quickly, which can

better help you manage your inventory évels and purchasing decisions. The filters mentioned on
Page 1 are carried forward as well.
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Quick Tips

NfClick on a column to sort descending and again to sort ascending. Consider clicking on your
own store to view how your top SKUsperform in your municipality/region or click on the
column for your market to see what opportunities you may have.

NjSelect alicensed producer, abrand, or a subcategory to narrow the results down to specific
products.

NRegion and store filters are found on the right to help users with multiple stores navigate.

NJA field will be blank when there are no recorded sales for that SKU.

Njf your municipality contains less than 5 stores, municipal data will not be displayed.

Figure 4: Report 2.1 p Sales Velocity

Date

ONTARIO Provincial Sales Comparison
CANNABIS Daily Sales Velocity S5/1/2022  5/7/2022
STORE LP/Supplier
2.2 Sales Velocity - Average Daily Sales Units per Store by Municipality N Al o
sKu Item Name Lp/supplier Brand size Rationalized SKUS  Your Store(s)
101455 1059 Up in the Sky (Denman) Pre- APHRIAING, Broken Coast 0Sg No 72 Brand
All hd
300622_10__ Beach Dream 510 Thread Valens Agritech Lid. Versus 18 No 62
Cartringe Category
102887 50.5g__ Garic Jelly Pre-Rols WEED MEINC Wesd Ve 3059 No a1
Zombie Kush Medz Cannabis Incorporated ROVYAL CANNABIS SUPPLY CO. 35g No 40 All hd
Mystic ove Embark Defta Inc Tinleys Ciassics 350m! No 40
Gasberry Pie Aurora Cannabis Enterprises Inc. Daily Special 359 No 38 Jtem Name
Seott's OG PRI Pre-Ral Supreme Cannans Hiway X059 No 37
Swaet Jersey 3 APHRIAING, A 359 No 36 All v
102724 15050__ Jefirey Pre-Ral Croice Growers Cannabis Inc Choice Growers Cannanis 059 No 35
101407_Tx1g_ Growers Croce Ingica Pra- APHRIAING, Goed Supply ixig No 35
2ol SKU
101620 150.56__ 8lus Dream Pre-fal SensT Brangs Lta. Station House X039 No 34 A o
101408_Tx1g_ Growers Choice Sativa Pre-  APHRIAING. Goca Supply xig No 33
Rl Core SKU
102249 3.50__ Nitro Cookies Agro-Greens Naturs! Progucts Ltd. Organnicrat 350 No 33
102807_1:050__ Pink Kush Pre-Ro Sensi Brangs Lta. Station House x05g No EX] Al ~
230175 4xaSq__ Wild Berry Biaze Soft Chews  ORGANIGRAM INC. SHREDEMS 4xa3g No 30
100080_7g_ Jean Guy APHRIAINC. Goca Supply 19 No 30 GO, Resion
100078_Tx1g_ Jean Guy Pre-Roll APHRIAING. Goca supply xig No 30 -
330304_2 Pack_ Real Fruit Pear THC/CEG S0t Galaxe Srands Corporation wyia 2ack No 22 Al ~
Chews
102635 70 __ Glugnerry OG 037136 Canaus Inc 0.2 Redecan Resecan 19 No 22 Store Name
Pram
102630_Tx1g_ KK Mints Pre-Roll 8586985 Canada Corp - Wil Cannabis Bullrder Txig No 28 Al v
Group
102798 350__ Slue lguana ROSE LIFESCIENCE INC Homage 350 No 28 Store ID
102085 70 _ Funi Master ORGANIGRAM INC. sHaED 7 No 28
10235 70 Animal Cooiies Diamond CRG Phama Inc Cannons 19 No 27 vl A ~
Infused Blunt
- CRSA
Note : In order to pratect ales d vidual retailers, municipal av il not be displayed for municipalities with less than 5 stores.
P P Date H
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2.1 Sales Velocity - Average Dadly Sales Units per 5tore by Region A
E Seboabgory  Iem Hams UF/Supaber Brsad e Roticashied SNU Veor Sarels] Provincs Torsats GTA  Wedt Esat Mo Sals Dy .
(L]
- e . D5y 1] 0 D [F TR P T ¥ i
R nig ) 114 E1] 4 32 1 11 35 " -
Categary
00T 2ty Gsmis EET I s 28 FrT 8 s A
WOTE AR e sy N W 14 i TUINE S B VI u
I i - - e Name
KM e Fudy N a“a it 4 i i ik ] ¥
[T T PR vikm Ne ar 22 21 2 s 2 "
e Mo a5 24 FrET i | 2 5_ e
Ty e as ) LU " =
— Care SEU
w iy i a 28 ETI * I 12 i
sy = 58 FL 2z a5 ar s ® b
Pl iy N L i L 4 1 i H L Regar
widg 2 55 L] BT ETIE T TR T 1 A
s o 51 2 T ) ¥ Siors Haene
L] N L) w i n [ 2 2 L
uity L i 22 20 3 1 2 23 .
Siore 10
sxb 3g N ar 24 8 28 2 8 e .
2 ne a8 20 w 2 W o o | esa
CRSAT160338

Page7



ONTARIO . .
CANNARBIS Retailer Data Program User Guide

STORE

Report 3.1: Sales Unitsand 3.2: Sales Unitsp Your City

This page provides the total sales units per SKU based on yodilters applied on the right side of the
page. It is designed to help you track top performing SKUs and identify opportunities to grow your
inventory assortment. Note that the filters are carried forward from Pages 1 and 2 of the report.3.1
Sales Units canpares your unit sales to the average in your region and the province. 3.2 Sales Units
p Your City reflects your municipality.

Where this report differs from Sales Velocity is in how it aggregates the datg sales units displays
the units sold for your store in the time range selected and displays the average storesales in
province/region/municipality to the right (all units sold divided by number of stores).

Quick Tips

N[Click on a column to sort descending and again to sort ascending. Consider clicking on your
own store to view how your top SKUs perform in your municipality/region or click on the
column for your market to see what opportunities you may be missing.

NjSelect a licensed producer, a brand, or a subcategory to narrow the results down to specific
products.

NRegion and store filters are found on the right to help users with multiple stores navigate.

NJA field will be blank when there are no recorded sales for that SKU.

Njf your municipality contains less than 5 stores, municipal data will not be displayed.

Figure5: Report3.1 p Sales Units

Cate

ONTARIQ Provincial Sales Comparison
CANNABIS Average Sales Units per Store oA MBSR022

STORE
. LAtad e
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Report4: Price Comparison

This page tracks the average retail selling price (excluding HST) per SKU for the time period
selected. It enables you to monitor prices across the province or your specific region and to ensure
your prices remain competitive.

3.1 Pricing Comparison
Npisplays all SKUs with your average selling price for the selected time period next to the
OCS.ca price, as well aprovincial, regional, and (wlere there are more than 5 stores)
municipal average price.

3.2-3.5 Price Per Gram
NpDisplays average price per gram over time for the three topselling subcategories.

Quick Tips

N[Click on a column to sort descending and again to sort ascending. Consider clicking on your
own store to view how your top SKUsare pricedin your market or click on the column for your
market to see where there might bedifferences.

NjSelect a licensed prodicer, a brand, or a subcategory to narrow the results down to specific
products.

NRegion and store filters are found on the right to help users with multiple stores navigate.

N field will be blank when there are no recorded sales for that SKU.
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Njf your municipality contains less than 5 stores, municipal data will not be displayed.

Figure 6: Report4 - Price Comparison

Date

ONTARIO Provincial Price
g_,l%sg\jEAmS Comparison 5/1/2022 5/31/2022
4.1 Pricing Comparison LP/supplier
SKU Item Name LP/Supplier Brand Your Store{s) OCS.ca OCSDiff Province Prov.Diff Toronto GTA  West East  North Your Municipality Al v
102485 28g___ et Fuel Gelato FURE SUNFARMS Fure Sunfarms 138.95 12385 1510 12144 1751 12167 12237 12045 12187 121.59 118.03
CANADA CORF. Brand
102491286 Lemon Margy ORGANIGRAM INC. Big Bag O Buds 13595 12739 856 12575 1020 12257 12467 12484 12798 12518 13345
Wedding Fie AUXLY OTTAWA INC Back Forty 135.00 12385 115 11868 1632 11753 11852 11673 11639 11872 12234 All ~
Fink Kush FURE SUNFARMS Fure Sunfarms 133.52 12385 967 11845 1407 11842 11928 11683 12006 121.76 12761
CANADA CORP. Category
102790_14g__  GP20 PURE SUNFARMS Cookies 127.59 13270 511 12226 533 11922 12234 13268 12193 131.00
CANADA CORF. Al v
102512286 lsland Gold Kswehnotke  SEVEN LEAF MED SEVIN 126,02 13270 668 13011 409 12643 12745 13221 13035 12661 13385
Kahwistanozron
101734 286 Amsterdam Sativa THE GREEN ORGANIC  Highly Dutch 12440 13270 830 12845 405 13008 13221 12669 12648 13043 126.13 Item Name
DUTCHMAN Organic
101925_14g__  MacFlumry Alberta Craft Cannabis  BLK MKT 12418 13270 852 12080 562 12747 13068 12953 13010 13393 139.96 All -
Inc 1
103702 14n Maciaiin 01 1DE HmERDMIE | amnnnane 1ansc 12290 1182 10azs 574 11077 75ag 10537 10em)  1vE 3 kU
4.2 Price Per Gram Comparison (Dried Flower) 4.3 Price Per Gram Comparison (Pre-Rolled) 4.4 Price Per Gram Comparison (Vapes)
All N
@ Your Store(s) @Frovince-Wide Retailer Average @ vour Store(s) @Provindial Retailer Average @ Your Store(s) @Provinvial Retailer Average
Region
10 .
Al v
Store Name
Multiple selections N~
Store ID
All N
CRSA
Note : In order to pro ta of individual retailers, municipal averages will not be displayed for municipalities with less than 5 stores. all Ny

Report 5: Min/Max Pricing

This report shows the highest and lowest prices by SKU in the region and province. It enables you to
monitor prices across the province or your specific region and to ensure your prices remain
competitive.

5.1 Max Pricing
Npisplays your average price for the selectedlate range next to the highest prices for that SKU
in the market.

5.2 Min Pricing
NjSame as above but displays the lowest prices for that SKU.

Quick Tips

N[Click on a column to sort descending and again to sort ascending. Consider clicking on your
own store to view how your SKUs are priced againstyour market or click on the column for
your market to see where there might be differences.

NjSelect a licensed producer, a brand, or a subcategory to narrow the results down to specific
products.

NRegion and store fiters are found on the right to help users with multiple stores navigate.

N field will be blank when there are no recorded sales for that SKU.
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Njf your municipality contains less than 5 stores, municipal data will not be displayed.

Figure 7: Report5 p Min/Max Pricing

ONTARIO Min/Max Pricing Note: Min/Max Prices display the bottom 5
. tap 85% of re rices to accol r outlie
CANNABIS Comparlson op f prices to account for outli 57172022 5/31/2022
5.1 Max Pricing LP/Supplier
SKU LP/Supplier Brand Size Item Name Your Store(s) FProv. Max Discount Toronto GTA ~ West East  North Your Munmicipality .| a) v
CannTx Life ¢ Royal City 289 RC Oz Co'z Royal Goddess 23420 215,04 5% 21196 234.20
Cannabis Co. Brand
102082 _28¢ APHRIA INC. RIFF 289 Gilded Grams 147.50 14336 16739 14836 14344 14465 156,11
102484 28 SEVEN LEAF MED SEVIN 28g Island Sugar Kawehnoke O 146.37 15399 149.30 15499 14866 15299 148.37 All A4
khetz
102453 28g_ SEVEN LEAF MED SEVTN 289 Island Cherry Kawehnozke Eri 141.98 15495 5% 13398 14595 15499 13989 14893 14637 Category
kowa
AUXLY OTTAWA INC Back Forty Mandarin Cookies 14155 142.91 1% 14103 13997 14281 13939 14358 Al v
Alperta Craft Cannabis Inc  BLK MKT MacFlurry 14141 10% 15399 159.90 15958 157.95 157.06 15054
102147 PEACE NATURALS PROJECT  Spinach Wesding Cake 13795 14491 14963 14499 14493 14662
NC. Item Name
102574 28 PEACE NATURALS PROJECT  Spinach 280 Tangerine Twist 137.69 145,89 6% 14925 14543 14461 14500 14845 14150 a »
NC |
102131 28 BIIDE SIINFABMS FANANA _ Bire Sinfarms _ 28n Bz Dream 13184 13008 £% 13775 14000 13002 13005 14602 126 50
SKU
5.2 Min Pricing
v
SKU LP/Supplier Brand size Item Name YourStore(s] Prov.Min Premum Toromta GIA  West East  North YourMumicpality |
CannTx Life 5¢ Royal City 28g RC Oz Cola Royzl Goddess 23420 15157 54% 16400 18270 15164 14919 15870 23420
Cannabis Co Region
102092_2 APHRIA INC. RIFE 28g Gilded Grams 147.50 10457 41% 10497 10497 10497 10500 10175 127.08 Al "
102484_25; EN LEAF MED SEVIN 28g sland Sugar Kawehnotke Otsi 12637 11042 33% 10299 11181 11309 11138 11309 14637
kneta
102483 2 SEVEN LEAF MED SEVTN 28g Island Cherry Kawehnozke Eri 14198 11309 26% 11299 11480 11475 11304 11309 11947 Store Name
kowa
102761_25: AUXLY OTTAWA INC Back Forty 28g Mandarin Cookies 14155 10556 34% 10489 10336 10556 105.56 Multiple selections ™
Alperta Craft Cannabis Inc  BLK MKT 14g MacFlurry 12141 10948 29% 10849 11161 113.09 11353
102147 28 PEACE NATURALS PRO. Spinach 28g Wedding Cake 13795 10895 10891 10895 108.64 10672 Store ID
NC
102574 _28g PEACE NATURALS PROJECT  Spinach 280 Tangerine Twist 137.69 26.00 430% 3285 10225 2535 2470 2400 10933 All ~
NC |
102131 28 DIIDE SIINFARMS FANANA _ Bure Sinfarme  9%n 2ie Mream 12154 samn Q1% AAMN__ NN AN 8353 TRAN caas
CRSA
Note : In order to pro es d. ndividual retailers, munici erages will not be displayed for municipalities s than 5 stores.
All hd
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Report 6: Ontario National Market Share Report

This report provides an overview of the legal market share based on reporting from Statistics
Canada.Below you will find the estimated percentage of total cannabis purchased through legal
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Figure8: Report6 p Ontario National Market Share Report
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